Module

Residential
Programme Launch

Block 1 online
Introduction to
Vertical
Development

Block 2 online
Vertically
Developmental 1-1
Coaching

Block 3 online
Vertically
Developmental
Team Coaching and
the LDF

Block 4 online

Date/time

6 - 8 November

20 Nov 4.30pm - 830pm
1 Dec 9.30am - 12.30pm
8 Jan 9.30am - 11.30am
15 Jan 9.30am - 11.30am
22 Jan 9.30am - 11.30am
5Feb 9.30am - 12.30pm

5 Mar 9.30am - 1.30pm

6 Mar 9.30am - 1.30pm

2 Apr 9.30am - 12.30pm
16 Apr 4.30pm - 8.30pm
30 Apr 9.30am -12.30pm

21 May 9.30am - 12.30pm
22 May 9.30am- 12.30pm
23 May 9.30am - 12.30pm
4 Jun 9.30am -12.30pm
5Jun 9.30am - 12.30pm
2 Jul 9.30am - 12.30pm

30 Jul 9.30am -12.30pm
31Jul 9.30am - 12.30pm

Sessions

Locating ourselves and reimagining what we
know

Vertical Development Unpacked

1st Coaching Workshop

Understanding your own developmental journey 1
Understanding your own developmental journey 2
Understanding your own developmental journey 3
2nd Coaching Workshop

Harthill Vertically Developmental Coaching Model
Harthill Vertically Developmental Coaching Model
3rd Coaching Workshop

Coaching Achiever leaders around ‘Time’

4th Coaching Workshop

Team Coaching & LDF 1
Team Coaching & LDF 2
Team Coaching & LDF 3
LDP Team Report

LDP Team Report

Final Coaching Workshop

Ethical Dilemmmas & Assessment Workshop
Programme Close

For a more detailed timetable contact info@harthill.co.uk

*Times are in Hong Kong HKT



